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Minutes of the Full Governing Body of  
Wilburton Church of England Primary School 

6.30pm Monday 25 April 2022 – Via Zoom 
 

SUBJECT TO RATIFICATION 

Present: Present: David Aston - Head (DA), David Gould - Chair (DG), Anthea Dodson (AD), Liz 

Taberner (LT), Louisa Tipler (LTi), Richard Nicoll (RN), Angie Sykes (AS), Tim Hughes (TH), Bonnie 

Mitchell (BM) 

In attendance: Natalie Drewery - Clerk (ND)  

No Minute Action 

1.  Opening prayer 
AD led the opening prayer. 

 

2.  Introduction 
The Chair welcomed all to the meeting thanking them for their continued 
support to the school. He wished to record governors’ appreciation for all 
DA and the staff are doing and continue to provide, during these 
challenging times. 
Noting the full agenda, the Chair highlighted the budget item would be a 
key discussion to achieve collective agreement on the future direction of 
the school. 

 

3.  Apologies 
Apologies were received and accepted from Kara Atkinson (KA), Victoria 
Michelson (VM). The meeting was quorate 9/11. 

 

4.  Declarations of Interest 
None received.  

 
 
 

5.  Matters to be raised under Any Other Business 
LT indicated she had an item to raise under Governor Training.  

 

6.  Minutes of last meeting (17 January 2022) 
i) Accuracy - Agreed to be a true and accurate representation of the 
meeting. ACTION: Chair to print, sign and deliver to school for 
filing. 
 
ii) Matters arising and actions –  
There were no matters arising 
Minutes- DG to sign off and return to school for filing - actioned 
Succession planning c/f – all governors to think about whether they 
might want to take on as Chair/Vice Chair and contact Chair/Clerk – 
although no governors have approached DG, this will be discussed 
further under item 7. 
Safeguarding – set new date – this has been set for w/c 02/05/22 
Governor Profiles for website: BM to provide short paragraph – roll 
forward 
(LTi joined at 18.38 hours) 
Governor training – All governors to input information into Governor Hub 
– AD noted that some governors have started to do this but asked that 
the item remain a standing item on the agenda, as a prompt.  
DA to talk to Dawn re DBS info – roll forward 
Skills Audit – LTi to send updated matrix and audit to BM: BM to 
complete – LTi to follow up with governors 

 
 
DG 
 
 
 
 
 
 
 
 
 
 
BM 
 
 
 
 
 
DA 
 
LTi 



 
 

Signed/initialled by the Chair ………………………………………………………………………………..  P a g e  | 2 

 

Staff survey – circulate summary (via Clerk) – LT advised how CM and 
VM held an online meeting, the notes have not been circulated. DG to 
follow up with VM 

 
DG 

7.  
FGB Standard Items 
i) Safeguarding (LTi) – Noting DA and LTi will meet next week, LTi 
questioned how often governors are required to complete safeguarding 
training and is there monitoring to ensure all on the GB have completed 
the Safeguarding video. Discussing this further, it was noted several 
governors have already completed this year’s video. Further, a separate 
folder would be created on Governor Hub to upload the video to. 
Governors should annually watch this and sign to say they have 
completed the training.  
Action: DA to upload, LTi to follow up with governors to ensure all 
have completed the training. 

ii) Training (AD) – AD reported that the Diocese are running several 
training sessions: AD attended training on Collective Worship; KA has 
completed Strategic Leadership sessions. As more dates have been 
added, governors were encouraged to review the sessions and attend 
where possible. 
Action: All to review the Diocese training offer and book as 
necessary. 

In response to a query if governor training handouts could be saved for 
reference, the Clerk was asked to create a folder on Governor Hub.  
Action: Clerk to add Training folder to Governor Hub. 

iii) Governing Body development (LTi/DG/DA) – The Chair noted that 
TH’s term of office expires at the end of this academic year, as such a 
replacement co-opted governor from within the community is required. 
All were asked to consider anyone appropriate from the community and 
let DG know. Further, TH’s current responsibilities of H&S link, Vice 
Chair of Governors and Chair of Resources will need to be reallocated. 
BM volunteered to be considered for some of these roles.  
Action: It was agreed that Roles & Responsibilities will be an item 
for discussion at the July FGB. 

Noting how Parent Governor Chris McIntyre has stood down, the Chair 
clarified that during the last parent governor election when the position 
had been filled through a tied election, the second parent had been 
assured of a place at the next vacancy. This will now be followed up and 
the parent invited to attend the next FGB. 

iv) Governor visits (DG/DA) – The Chair noted how monitoring is an 
important part of a governor’s role, giving an opportunity to broaden their 
role and for other governors to gain an understanding of other areas 
from reading the reports. The Chair thanked all governors who have 
completed their second monitoring visits. Questions or comments on the 
reports were invited. 

The Head noted how it has been a difficult term for all and not all visits 
have been able to take place, due to constraints. Those that have taken 
place have been positive and supportive for both governors and staff. He 
asked that if second visits have not yet been arranged, these are 
merged with the third impact visit for the final term. These can be either 
be held in person or remotely. 

 

 

 

 

DA/LTi 

 

 

 

All 

 

 
Clerk 

 

 

 

 

Clerk 
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Action: All to contact DA to arrange the final visits of the term.  

TH noted that a follow up H&S visit will be planned; visit report from 
January to be sent to DA and circulated. 
Action: TH to send H&S visit report to DA and circulate. 

Noting that new governors have / will come on board, it was suggested 
that monitoring areas will be considered under Roles & Responsibilities 
at the next meeting, but in the meantime, new governors can join 
planned visits. 

v) Committee reports (TH/AD)  
Resources – TH reported how the committee met to review the budget, 
as per item 9. 
Standards – AD reported how the committee reviewed absenteeism, in 
relation to COVID, traveller community and catch up. Progress of 
children was discussed; some are making significant progress. There is 
an impact on staff workloads to enable children to catch up on lost 
learning. A message was sent to staff via DA regarding the pressures 
they are under but highlighting the positive changes in the assessment 
data. 

vi) SIAMS (KA) – Although KA was not present, AS confirmed that she 
had held meetings with KA, not solely related to SIAMS. In response to a 
previous query, the Head confirmed that SIAMS is still linked to the 
Ofsted inspection. 

All 

 

TH 

8.  Head Teacher’s report (DA) 

The Head talked through the report noting the pupils on roll and staffing 
changes.  

Staff absence is a challenge to manage day to day and continues to 
have impact with a knock-on effect to interventions, 1:1s, tutoring groups 
and in class support. The School’s Absence Policy is being applied, with 
assistance from EPM and Occupational Health for the school and staff.   

Covid has had a huge impact on the running of the school; the lesson 
coaching invested in this year has had to cease, to concentrate on 
specifics in the School Improvement Plan. Steps forward have been 
made, but not to the consistency required. Leadership have not been 
able to monitor, being mindful of wellbeing and not wanting to place even 
more demands on staff. 

Two fixed term exclusions were noted. 

Staff training on inset day this term was for Forest Schools training for all 
staff. The school has signed up as a Tall Trees School and has applied 
for Forest Schools leadership training. SENCo provided sensory training 
to all. The staff CPD register will be talked through at FGB’s moving 
forward. 

The LA’s School Improvement Adviser, Lucy Roberts, has been helpful 
and supportive to the school. She provides a critical friend to the process 
of school improvement.  

Q/. Noting the importance of getting LA support next academic year, a 
governor asked if the budget would allow the LA support to be bought in. 

The Head responded that governors will see the LA Support within the 
budget and need to determine if this is appropriate. The school can 
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request the same person for continuity, but it is down to the LA. The 
English Adviser has provided the Improving English Programme within 
staff training and conducted follow up visits with staff. 

External Support has also been received from the EDRA, with both 
remote and in school visits. She was able to share her experience of 
small schools and provide context from other schools in the locality. 

A full SEND Audit was conducted in March. There was no cost to the 
school, lots of strengths were noted and an action plan created, with 
three key areas: 

1. Staff and governors know how well pupils with SEND achieve. 

2. Children with SEND, and their parents, are supported with 
attendance, behaviour, wellbeing, independence and safety. 

3. The school has a systematic approach to identification of and 
support for children with SEND, and to staff training 

Actions have already started, including a social event for pupils and 
parents in the Forest School Area. 

AD confirmed the audit was in depth, and the school was praised for its 
honesty. The enthusiasm and keenness of SENCo to her role is evident 
and positive feedback from parents has been received. 

Q/. Noting that absence for the spring term is approximately 750 hours of 
support lost, equivalent to almost 25% of time, a governor queried if this 
was for all staff. 

DA advised this applies to TA time, with spring term absence higher than 
the autumn term. 

Q/. Referring to the staff changes, a governor asked if a replacement is 
being sought for GC. 

DA clarified that GC provided 1:1 support for a Year 6 child, therefore 
agency supply cover will be arranged to the end of term. 

School Improvement Plan – update 

An update was provided and talked through. 

Q/. A governor queried if there would be any new assessment data for 
the next standards committee to review. 

DA clarified that this data would not be available until the end of the 
academic year. The next committee meeting will focus on foundation 
subjects and review the outcomes. 

Q/. Noting the School Council were to survey children on the impact of 
Zones of Regulation, a governor asked if there was any feedback to 
consider. 

DA advised that the feedback/ knowledge was mixed, some knew a lot, 
others very little.  

9.  Approval of the budget for financial year 2022-23 (TH/DA) 

TH provided a recap on the current situation, noting how in 2021-22 
there had been an expected outturn of £41k, but the actual c/f will be 
£91.5k, with £26k already allocated, leaving £24k better off than 
expected. This is credit to the school’s financial management.  The c/f 
for 2022-23 will be £64,667. The budget has been approved by both 
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county and the resources committee and is now submitted to FGB for 
ratification. A separate discussion is needed on future planning, currently 
we have a 4-class system, pupil numbers for future years may require 5 
classes. 
Q/. A governor queried whether the current new builds in the village and 
surrounding area have been taken into account; this could amount to 
approx. 40 houses. 
TH responded that the school is unable to take these into account, as 
such it is difficult to project pupil numbers. 
Q/. A governor asked if there was space to take any further children into 
the school. 
DA advised there was no more room in most classes, as some year 
groups and classes are already full. 
Q/. Noting that previously the GB had reviewed classes and reduced to 4 
from 5, a governor expressed concern that we were again having to 
consider the classes, with no real direction in pupil numbers for beyond 
2024. 
DA explained that the planning permission for the 5th classroom has 
been renewed. The PAN is 20, but there is inconsistency in the numbers 
coming in, which is difficult to plan ahead with. He drew governors’ 
attention to the document submitted for review ‘Budget Summary and 
Options’ noting the current needs of the school and options for 
discussion. He summarised that option 1, would be to remain as a 4-
class school, max 120 pupils, giving flexibility with resources to spend on 
the pupils, and possibility to submit a request to limit the PAN to 15. With 
15 places already allocated to in catchment pupils for September 2022, 
children outside of catchment may fill the remaining spaces. Option 2 is 
for the year 2023-24 to increase to 5 classes (3 in KS2), maintaining the 
current key stage and curriculum structure. This would be for one year, 
as in 2024-25, the numbers may not sustain 5 classes. The impact of 
this would be in relation to staffing the additional class for a fixed term. 
Q/. A governor questioned which option the Head thought would achieve 
the best outcomes for pupils. 
DA considered that was very much dependent on now or in a few years, 
as increasing support now would give the best outcomes in the short 
term, but a child’s experience in 2023-24 in a class size of 42 would be 
far from ideal. This would also place pressure on the staff involved. 
Q/. Noting that the GB has previously discussed reducing the classes 
from 5-4, with the intention of going back up to 5, a governor queried if 
the increase in housing in the next 12 months, along with other local 
village schools’ being full, could mean county will support the school if it 
has to accommodate another class. 
DA explained that it would be up to the school to manage its finances 
accordingly. 
The Chair summarised that it was positive to be flexible to the increase 
in classes, even if for only one year. By being flexible, the school can 
monitor how this develops and respond accordingly. 
 
The Head advised that a further factor to consider would be how the 
classes are structured, with an option to keep the key stages as they are 
now. He noted how achieving good in an Ofsted inspection would ensure 
pupil numbers are maintained and developed.   The head explained that 
a further £12-15k could be saved from the proposed budget by reducing 
additional support that had been put in place since 2019.  This would 
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have an impact on leadership support, catch-up interventions and mental 
health provision.   
A governor said this would not be desirable to do. 
Q/. A governor queried if the LA have any concerns regarding the 
savings being made. 
DA clarified the LA have approved the budget, knowing the school has a 
plan for expenditure. 
 
There being no further questions, the Head thanked governors for the 
helpful discussion to talk through the options.  
DECISION: Governors agreed to approve in principle, introducing a 
5th class for the year 2023-24, noting this would be finalised by 
January 2023. They noted the PAN would not therefore be 
considered further. 
 
Proposal: TH, on behalf of resources committee, proposed ratification of 
the budget for 2022-23. This was seconded by RN. 
RESOLUTION: That the GB approves the School Budget Plan for 
the financial year 2022- 23, with a Total Spend of £776,700. This was 
unanimously passed. 

10.  Any Other Business 

As LT’s item was raised under Governor Training, there was no further 
business. 

 
 
 
 

11.  Impact of meeting on school improvement 

• Governors held a thoughtful discussion on the budget, regarding 
future planning and how to manage school improvement. 

• The SIP updates were noted, specifically what is realistic to achieve 
this academic year. 

 

 Date of next meeting: 18th July 2022  

The meeting closed at 8.38pm 

Action Who Complete? 

Minutes- DG to sign off and return to school for filing  Chair On going 

Governor Profiles for website: BM to provide short 
paragraph – roll forward 

BM  

Governor training – All governors to input information 
into Governor Hub  

All On going 

DA to talk to Dawn re DBS info – roll forward Head  

Skills Audit – LTi to send updated matrix and audit to 
BM: BM to complete – roll forward 

LTi / BM  

 Staff survey – circulate summary (via Clerk) – DG to 
follow up with VM 

DG/VM  

DA to upload, LTi to follow up with governors to ensure 
all have completed the training. 

DA / LTi  

All to review the Diocese training offer and book as 
necessary. 

All  

Clerk to add Training folder to Governor Hub Clerk  

It was agreed that Roles & Responsibilities will be an 
item for discussion at the July FGB 

Clerk to add 
to agenda 

 

All to contact DA to arrange the final visits of the term All  

TH to send H&S visit report to DA and circulate. TH  

 


